[image: image1.jpg]SH@CIC



Headlines document

1. Project Vision

· The SHOCK (NOT) HORROR project uniquely unpicks the potential for radical change through the allegory of medical trauma to challenge infrastructure stakeholders to move out of their comfort zone, challenge the current organization of infrastructure in silos, rethink the nature of shocks and devise new and transformative ways of thinking about infrastructure. 

· Specifically it will develop a new concept of infrastructure resilience, both by using shocks as a way of both highlighting the interdependencies of existing infrastructure systems (identifying the weak points), and improving infrastructure by restoring it to a better state after the shock (rather than re-instating what was there before the shock).

· Infrastructure XXII

2. Objectives

· The hypothesis of the research is that the study of infrastructure shocks through medical allegories will enable a fundamental shift in thinking of current infrastructure to understanding it as a system of systems of infrastructural interconnections that can help foster sustainable futures.

· This research aims to understand trauma as a lever to unlock higher and more impactful levels of intervention across integrated infrastructure systems.

3. Definitions: 

a. Storylines: Personal accounts of the experience of shock/trauma which help to compare the medical allegories and infrastructure stories and that will feed WS 1. They contain an account of events, decision and responses, learning reflections and future perspectives.  

b. Case studies: Descriptions of engineering practice that form the skeleton of the socio-technical systems and their responses to shock. The full infrastructure case study is the final output of the project

c. Workshop: Events for interaction with stakeholders where we test and develop the emerging concepts from the project, and specifically the socio-technical constructions of infrastructure systems and intervention hierarchies (relatively small events with key stakeholders)

d. Experiment: Events for testing current training methods and exploring decision-making scenarios with the view to develop a “Shock lab” (bigger in scale) 

4. Process (flowchart)

5. Initial definition of the role of the steering committee

· Provide guidance on the project regarding recruitment of interviewees, selection of case studies, workshops.

· Provide guidance on the pathways to realize the impact of the research. 

· Contribute to think the future of the research (roadmap for XXII century infrastructure; contributing (if willing) to the development of a continuation proposal (SHOCK Lab)).  

